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| am blessed to have over 20 years of business strategy experience
and hope to share my learnings with others. As Co-Founder of a top
ranked Direct Sales Company that reached over $700M in gross
annual revenue sales | held multiple roles responsible for
implementing high efficiency operational systems serving over 10M

customers per year.

| am loving my current role as of full-time mom and part-time blog
author. | am a humbly authentic and hesitantly confident writer and |
vulnerably share about real life — mental health, family, business

—and how God has led me through it all.

Julie Sutton, author

Connect with me:

Website —
humblyconfidentblog.com

Email —
humblyconfidentblog@gmail.com



SWOT Analysis — Introduction

A SWOT analysis is the process of assessing four key business aspects. This framework tool helps to analyze
what you do best today and assists in devising a successful strategy for the future. Prior to completing a

SWOT analysis it is important to determine your objective. A SWOT analysis can be as narrow or broad as you
like, but the more specific of an objective you can assign to it the better.

SWOT Analysis

STRENGTHS




WOT Analysis — Introduction

The four key business aspects of a SWOT analysis include both internal and external focus areas.

Internal focus areas include:

Weaknesses

Definition: the state or condition of lacking strength; a quality or feature regarded as a disadvantage or
fault.

External focus areas include:
Opportunities
Definition: a set of circumstances that makes it possible to do something.

Threats
Definition: a statement of an intention to inflict pain, injury, damage, or other hostile action on someone in
retribution for something done or not done; a person or thing likely to cause damage or danger.


https://www.google.com/search?client=safari&sca_esv=64c1eca06ea898f0&rls=en&sxsrf=AM9HkKnNN3tIFCKJJnM0gEHY9LIIK_2tRw:1704503882685&q=withstand&si=ALGXSlb6hSjuI-stkeAspHuNXR7xNYn6KFXzdzGQgKYLsHet9ZJTF0N06bqs5Dl8Jegx51PFiQbRo5Rfc144IZmgPWawGnxt1PIVFObNRPZZB3HDnPXSGPE%3D&expnd=1
https://www.google.com/search?client=safari&sca_esv=64c1eca06ea898f0&rls=en&sxsrf=AM9HkKlT3JiIB1_BxTP6vQyAitjZISLiPA:1704503914196&q=disadvantage&si=ALGXSlbsnhJrQT67VON4kgaynbBx0YlnBegyEPx8MuOjyFy7TaRPMkArHMIMKMph94J6Sox0va-S0UcrS--bF7XJHdq6CEXKHaEggDUnu0cw64YjVzGGPQw%3D&expnd=1
https://www.google.com/search?client=safari&sca_esv=64c1eca06ea898f0&rls=en&sxsrf=AM9HkKkpbtmeWGMBlrM0CKPvuFH_UNeVGg:1704503990459&q=inflict&si=ALGXSla6aFUzqw8hZDovT8H5OBVEOLSVxxGvif_QZP4sdjjkg1VsKB9k_b91BNtmFjoOPRqR3KMCAPv3cuUg7TdNno0w537uFO1MdCd5r_j6dFTVXmrNHyQ%3D&expnd=1
https://www.google.com/search?client=safari&sca_esv=64c1eca06ea898f0&rls=en&sxsrf=AM9HkKkpbtmeWGMBlrM0CKPvuFH_UNeVGg:1704503990459&q=hostile&si=ALGXSla6aFUzqw8hZDovT8H5OBVETfRdEW81F7NFN7nzlSOA36q1ik2j2sIu6Z-7gNSpa7h_hNDeEf3FaqcXmOzrEijpQxnGsPYYu0FUG-O98Di0peRhGYg%3D&expnd=1
https://www.google.com/search?client=safari&sca_esv=64c1eca06ea898f0&rls=en&sxsrf=AM9HkKkpbtmeWGMBlrM0CKPvuFH_UNeVGg:1704503990459&q=retribution&si=ALGXSlY7Tk5u3AnUd39hr4eAN0grAr7woYdiB2LzqznDWfJudw5dizScNGLAxwD0faZXefj5DXfmfPL7UPkZyrPhlfGOroqvLU6AO-_DRqJTauXm8cjkmU8%3D&expnd=1

WOQOT Analysis — Framework

The four key business aspects of a SWOT analysis can be assessed using these questions.

Strengths

Weaknesses

Things your competitors do better than you — Where do you need focus for improvement?
Things your business lacks — What do other companies do better than you?

Resource limitations — Are your current resources adequate?

Opportunities

Emerging need for your product/services — How can your business be improved?
Market opportunities — Are demands for your product/services shifting?
Competitor analysis — What impact do competitors have on your goals?

Threats

Obstacles to business growth — What are the biggest obstacles you face?

Negative factors related to your customers perspective — Which factors have the largest impact?
Emerging competitors within your product/services — What are the factors beyond your control?



WOQOT Analysis — Framework

Here are the same questions placed within the four areas of the SWOT framework.

STRENGTHS

® Competitive advantage / benefits of your company -
What sets your business apart?

* Qualities that separate you from competition — What
are your companies best qualities?

e Internal resources, such as strong staff - What is your
business doing well?

WEAKNESSES

® Things your competitors do better than you — Where
do you need focus for improvement?

* Things your business lacks — What do other companies
do better than you?

* Resource limitations — Are your current resources
adequate?




WOT Analysis — Framework (sample)

Here is a generic example of the SWOT framework.

STRENGTHS
* Online business focused on supporting first time
entrepreneurs with marketing and strategy.

* Focused on increasing exposure for entrepreneurs by
introducing them to necessary procedures.

* Invested owner with strengths in strategic planning,
marketing, product and sales

WEAKNESSES

e Social media reach is not as broad as needed.

* Vocal support of the company by supporters is weak.

* Time investment by owner is limited due to other
priorities.




oT

After the SWOT analysis is completed you can use the results in your decision making. You will have
the ability to better prioritize actions as well as develop strategies built on your strengths. In addition,
the knowledge related to improving weaknesses and seizing on opportunities that lie ahead are very
valuable. Lastly, being able to counteract threats due to the work you put into assessing the situation

will take you far.

Take time to assess the following questions that were key in building out the SWOT analysis and build
your strategy confidently with the learnings. Notice how each one is followed by a “how” question to
take it one step further. The more you explore the areas of your business that you can assess with a

SWOT analysis, the more you will find value in doing this work prior to building out a strategic plan.



WOT Analysis — Now What?

What sets your business apart? How will you retain your advantage?

What are your companies best qualities? How will you highlight your best qualities?

What is your business doing well? How will you ensure you continue to do well?
Where do you need focus for improvement? How will you prioritize the needed improvements?

What do other companies do better than you?  How will you plan to surpass other companies?

Are your current resources adequate? How will you retain or expand your current resources?



WOT Analysis — Now What?

How can your business be improved? How will you expand on the needs of the customer?

Are demands for your product/services shifting? How will you build upon market opportunities?

What impact do competitors have on your goals? How will you monitor what competitors are doing?
What are the biggest obstacles you face? How will you ensure you overcome identified obstacles?
Which factors have the largest impact? How will you improve negative customer perspectives?
What are the factors beyond your control? How will you address emerging competitors?
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Let's Chat

| hope you found this guide helpful for your business, both in assessing its current state and for planning for the future.
Strategic planning is key to the success of any company and an outside voice can help further guide the planning process
dramatically. | am available to partner with you as a consultant on an hourly basis to dive deeper into your planning efforts
as well as do a deep dive into data analytics. I've included a few options below based on the amount of time | suggest
investing in the strategic planning and data analysis aspects. Please note that | have ability to offer a lower price for
consulting than you will see in the market as | am able to do so as a way of giving back out of gratitude for two decades
of involvement in a successful business.

Strategic sessions (all via video chat, 1 hour sessions) available:
Option 1 — 4 hourly sessions of 1:1 consulting — $400 ($1200 value)
Option 2 — 8 hourly sessions of 1:1 consulting — $750 ($2400 value)
Option 3 — 12 hourly sessions of 1:1 consulting — $1000 ($3600 value)

Sincerely,
Julie Sutton

Reach out anytime at humblyconfidentblog@gmail.com
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